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SUD Medical Management – Expanding Access & 

Integrating MAT for CCBHCs 
_________________________________________________________________________ 
 

Purpose 
CCBHCs are required to provide access to comprehensive substance use disorder (SUD) 

treatment, including Medication Assisted Treatment (MAT).  SUD Medical Management 

(SMM) can help your team expand medical services to include MAT and integrate clinical 

and medical services to address individuals with complex needs.   
 

Process 

• Assessment of current medical services and delivery gaps  

• Up to 8 online meetings to implement SMM every 2-4 weeks 

• Up to 10 hours of specialty consultation based on agency needs  

• 1 hour post-implementation meeting to review outcomes 

• Final Report highlighting the changes completed and areas to address 

• Access to the MTM Services Resource Library 

• Timeframe: 9-12 months 
 

Outcomes:  

• Rapid access to MAT services and integrated co-occurring treatment 

• Decreased utilization of EDs and CJS involvement for SUD/co-occurring clients   

• Improved consumer and family satisfaction  

 

Individual Center Cost:  

• $22,250 
 

MTM Team  
• Valerie Westhead, MD, Medical Operations Consultant and Senior National Council 

Consultant 

• Scott McFarlane, Criminal Justice Relationship / Interaction Consultant 

• Annie Jensen, LCSW, Senior DLA-20/Process Change Consultant and National Council 

Consultant 

• David Swann, MA, LCAS, CCS, LPC, NCC, Senior Integrated Healthcare Consultant and 

Senior National Council Consultant 

 

For more information about MTM Services, or to schedule a free planning meeting, 

please email MTM Director of Operations Jodie Giboney or call (919) 387-9892. 
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