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Clinical Documentation Compliance Risk 

Assessment and Risk Attenuation Planning 

_________________________________________________________________________ 
 

Purpose 
A central focus of Clinical Documentation Integrity is to mitigate the risk of errors and 

omissions, ensure medical necessity and demonstrate outcomes and progress made by 

clients. Increasingly, payers tie reimbursement to the quality of the documentation.  And 

proper documentation is an expected measure for CCBHCs.  

 

Process 

• Web-based planning meeting with leadership/project team 

• Review and analyze documents and materials supplied by the organization 

• Review state, local and other documentation standards used in local auditing 

• Minimum of 4 onsite days to conduct audit (can be provided virtually) 

• Provide report of findings and prioritized recommendations for risk attenuation  

• Post report consultations and Q&A regarding next steps 

• Access to the MTM Services Resource Library 

• Timeframe: 3 months  

 
 

Outcomes:  

• Significant audit and compliance risk reduction 

• Reduction in staff hours generating cost savings 

• Improved documentation to support enhanced clinical care  

 

Individual Center Cost:  
• $29,500  

 

MTM Team  
• David Swann, Senior Integrated Healthcare Consultant and Senior National Council 

Consultant 

 

For more information about MTM Services, or to schedule a free planning meeting, 

please email MTM Director of Operations Jodie Giboney or call (919) 387-9892. 

  

 

https://www.mtmservices.org/david-swann
mailto:jodie.giboney@mtmservices.org

