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Building Medical Leadership – Meeting the CCBHC 

Medical Director Requirement 
_________________________________________________________________________ 

Purpose 
CCBHCs are required to have “a psychiatrist as Medical Director” to “ensure the medical 

component of care and the integration of behavioral health (including addictions) and 

primary care are facilitated.” The Medical Leadership Module (MLM) can assist leadership 

and medical teams evaluate current medical structure and develop the Medical Director role. 
 

Process 

• Assess current medical services, medical leadership and care integration  

• Up to 6 online meetings to complete MLM every 2-4 weeks 

• Up to 12 hours of specialty consultation based on agency needs  

• 1 hour post-implementation meeting to review outcomes 

• Final Report highlighting the changes completed and areas to address 

• Access to the MTM Services Resource Library 

• Timeframe: 6 - 8 months 
 

Outcomes:  

• Well-defined Medical Director role designed to meet CCBHC requirements  

• Process for integrating behavioral health and primary care   

• Improved workforce satisfaction  

 

Individual Center Cost:  
• $19,750  

 

MTM Team  
• Valerie Westhead, MD, Medical Operations Consultant and Senior National Council 

Consultant 

• Annie Jensen, LCSW, Senior DLA-20/Process Change Consultant and National Council 

Consultant 

• David Swann, MA, LCAS, CCS, LPC, NCC, Senior Integrated Healthcare Consultant and 

Senior National Council Consultant 

• Michael Flora, MBA, M.A.Ed, LCPC, Senior Operations and Management Consultant and 

Senior National Council Consultant 

For more information about MTM Services, or to schedule a free planning meeting, 

please email MTM Director of Operations Jodie Giboney or call (919) 387-9892. 
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